OABLWASA
ﬁ EPEMEH Fl
npOeKT OT pocmono,a.ex(b

XAPTHA
«EOABLLUOA TIEPEMEHbI




JAYEM HY KHAI

JTHHECRHWE ALKRYMEHTHI?

KOZAEKCbI, XAPTUWN, AEKNTAPALNA

opraHnsauymsa

YPOBHMU PErYJIMPOBAHUS NOBEQEHYECKUX HOPM

OpraHunsaums — o6LWecTBo } PENYTALUA

Buyrpu opranmsaunn ), 3 HEKTUBHOCTb

«OOLUMI A3bIK — €ANHbIE MPOLEAyPbI»

OpraHusauums — ee YeHbl

COr/1acoBaHne C IMYHbIMN HEHHOCTSMM, } MnEHTMq HOCTb

QKTyammM3ayms HoOBbIX

J




PA3BUTHE MAEOAOTHMA
AETCRUX ABHWWEHNWA

1
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XAPTHA U SROCHCTEMA 9y
«BOABLLIOW TIEPEMEHAI)

bonblias nepemMeHa — counasnbHoe gaBlieHne, oBm>xeHume
KoHkypc — oamnH 13 anieMeHToB COLMAIbHON CUCTEMbI «BO/IbLLION repemMeHbi»
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XAPTUS ONUCBHIBAET LEHHOCTU, KOTOPbIE MPUMEHUMDI
0J19 BCEM CUCTEMbI BOJ1bLLOW NMEPEMEHDI
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AAA HETO HYKHA
XAPTHA «BOABLLLOA TIEFEMEHKI»?

2 547 403 KTO Mbl: OB bACHUM

?
YUCIO YYACTHUKOB HALLEFO HTO HAC OBBEAUHSIET: CEBE U MUPY

COOBLUECTBA

[oBOpWMM HO OOQHOM SA3bIKe, Mpes co3ganusa Xaptum
NPUBEPXEHbI OQHUM
LLEHHOCTAM U Mgeanam

Meparorn- HOCTABHUKMU
AKTUBUCTbI Cpeay negaroros
M OeTen — YYACTHUKU AKLUNA,
yenneHpgxen

YUYaCTHUKM KOHKYpCA
«Bonbluas nepemeHa»

noANUCHLIBAA XAPTULO,
YYACTHUKM IOEPOBOJIbHO MPUHUMAIOT HA CEBSl OBSI3ATESIbCTBA IPYNMbl
U HARENSIOTCS ONPEAENEHHLIMU MPABAMM

+ XapTusa — oUnbTp AN NOTEHUMANbHBIX YYACTHUKOB




JTHIIbl seO0PMHUPLEAHAA
XAPTHH

dopcaiT-ceccus ¢ MpeseHTauus npoekta Xaptum TOJNTOCOBAHME 3A
PUHATTMUCTAMU PETMOHAJIbHbIM NMPUHATUE XAPTUU
KOHKYPCA: ¢popMynmposka KOOPOMHATOPAM 28 MAPTA 2021T.
LeHHOCTEN. cooéuects KoHkypca, Bce y4acCTHUKM coobLuecTsa
e ovpn) osoyszeme n ecoms oo nepeere 7
XGpTVIVI U3MEHEHUN

@ [Oopa6oTka npoekTa XapTum MposeneHne oécyxaeHns

c NEOATOrAMU-

v

Ha ypoBHe
HACTABHUKAMU PETMOHAJIbHbIX
noéeputenen KoHkypca. KOMAHO
BHeceHWe nsameHeHuin B

XapTtuio

XAPTUS1 CO3AAHA CAMUMU YYACTHUKAMU <BONbLUOW NEPEMEHbI>:
NIOBOW XENAIOLLUA MO CTATb EE COABTOPOM. MO UTOTAM PABOTbI OHA BbIJIA MPUHAITA BCEM COOBLLECTBOM.




XAPTHH «5OALLUOW NEPEMEHAIy:

LieHHocTHn

CTPYKTYPA

Yro asnsetcs
r1aBHbIM 4715
COOéLLleCTBO ? a KPEATUBHOCTb

WISEIOIVNACM 1o rakoe Gombuias nepemeHa»?

PABEHCTBO

PA3BUTUE

EOALWAS
NEPEMEHA

B yem npegHasHa4veHne
cooéLyecTa’?

MoyeMy coo6LLeCcTBO HEO6X0AMMO?

B3AMMOMNOMOLLb

OTKPbITOCTb

Mbl Bce no-cBoemy
Mbl roTOBbI MEHSTL 3TOT

TANAHTAMBEI, U 3TO NOMOraeT
MUP — 1 yXe AenaeM 3To

HOM 6bITb CUSbHEE

Kak ycTpoeHo cooblyectso?

LLIkonbHWKM HacTaBHuku
Pogutenu MNMapTHeps!

CTpyKkTypa

Mbl X0TUM

——— Mbi cnywaem u Mbi Bce BaXHbI
P noMoraem apyr ana «bonbluon
OTKPbITbl HOBbIM Y eI
3HAHUSM




TNMFEAMEBY AR

YTO TAKOE «BbOJ1bLLUAY MEPEMEHA»?

3710 BCepoccuiickoe coo6LYECTBO, BbIPOCLLIEE N3 KOHKYPCA
«bosbLLas nepemeHas, U MIHHOBALMOHHAS 06pPA30BATE/IbHAS CPeAd

B Hen ecTb:
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_|_

CaMble LWMPOKNME BO3MOXHOCTM ANA pa3BuUTuUA
n 6e3rpaHuyHas ceobopaa Ans peanusaumm
VMAEN N NPOEKTOB €ro yYaCcTHUKOB

no-Hactoduemy BCEPOCCUNCKNIA OXBAT U
OOCTYNHOCTb A1 CBEPCTHMKOB B Pa3HbIX permoHax
CTpaHbl, B 60NbLINX ropoaax n MasieHbKMX nocesikax

paBHble BO3MOXHOCTMW ANS BCEX AeTENr, He3aBUCUMO
OT WX LUKOJIbHbIX OLLEHOK, CMOCOBHOCTEN K y4ebe
1 reorpadmm NpoXuMBaHus

e \/ 2
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SAPOM Y ABUXYLLEN cUol «bonblion nepemeHbI»
BbICTYNAIOT LWKO/TbHUKW: yBIEYEHHAA U aKTUBHaA
MonoAeXb, FOTOBas NPUHMMaTL HOBbIE BbI3OBbI
BPEMEHM 1 BECTU K CO3MAATENbHBIM NepemMeHam M1p
BOKpYr. B coobLwecTtBe OHN MOryT BbINTW 3@ rpaHuLbl
NPUBbLIYHON CUCTEMBI LUKOJIbHbIX OLIEHOK,
NOrpy3unTbCs B yBMEKATENbHbIA MUP 3HAHWUMN,
TBOPYECTBA M TOBApPULLIECTBA

3a[a4a B3pPOC/ibIX yH4aCTHUKOB coobuiectBa —
co34aBaTb nNogaepXunBakollee npocTpaHCTBO AN1A
caMmopeanmsauuum AeTen n ctatb X HaCTaBHUKaMM Ha
nyTM TIMHYHOCTHOIO "1 I'Ipoqi)eCCVIOHaI'IbHOFO pocCTa



MHLLCHHA

YTO TAKOE «BOJIbLUAY MEPEMEHA»?

B yem npegHasayeHune

coobuwecrBa?

Muccus «Bonbluoi nepemMeHbl» — co3aaTb
rapMOHWYHYIO Pa3BUBAIOLLYIO Cpeay, KoTopagd
MOMOXET B PaBHOW CTEMNEHU PACKpPbITb YHUKa/IbHbIE
TanaHTbl, CNOCOBHOCTU, BOSMOXHOCTN KaXX40ro
pebeHka N 06beanHUTb BCEX LWKObHMKOB Poccun
paav obLen Luenun: caenatb Hally CTpaHy YCreLwHOwn,
rnpouBeTatoLen n ny4dwen ans XM3Hu.

9TOro MOXHO A06UTbCSH Yepe3 COBMECTHYIO paboTy:
TBOPYECKME N HAaYyUHbIE MPOEKTbl, BOTOHTEPCTBO,
coumanbHble akumMm — TakK, 00 beAHUB YCUng

B MHTEPECHbIX Aenax, Mbl 4OCTUraeM 60/1bLUNX
pe3ynbTaToB.

Nouyemy coobuiecTBO
Heo6xoAMMoO?

CoobwecTBo «bonbwasa nepemeHa»:

[OMOSHSET BO3MOXHOCTY LLKO/IbHOM CUCTEMBI
06pa3oBaHNS 1 OTKPbIBAET [OCTYN K AOMONHUTENBHBIM
WCTOYHMKAM 3HaHWI 1 HaBbIKOB: y4e6HbIM
mMaTepuanam, onbiTHbIM 3KCMepTaM, KOHKYPCHbIM
MexaHWKaM, NPOeKTHoW paboTe

CO3[aeT YCNOBUS, B KOTOPbIX KaXAbll pe6GeHOK MOoXeT
noAroToBUTLCSA K ByayLeMy, MOHATb CBOW MHTEPECHI
N PacKpbITb IMYHbIE KadyecTBa

gaeT o6pasoBare/ibHble U Apyrie pecypchl 4ns
COBMECTHOW pa6oThbl Haf NOME3HbIMU U aKTya lbHbIMK
NpPoeKTaMu, BaXHbIMU 7191 BCEro o6LiecTsa




LTPYRTYPFA

KAK YCTPOEHO COOBLLECTBO?

CoobuyectBo «bosbLoi nepemMeHbl» coO340€TCS AETbMU U TEMU B3POC/IbIMU, KOTOPbIX PEOSTA
OCO3HAHHO MPUI/IALLIAIOT K COTPYAHNYECTBY, 06PALLAIOTCS K HAM 30 MOMOLLbIO U 10AAEPXKKOM

LWKOJIbHUKU

Yyauwumecsa 5-11 knaccos: yBne4yeHHble, aKTUBHbIe, OTBETCTBEHHble, UHNLIMAaTUBHbIE, NAaTPUOTUYHbIE MOAPOCTKN, KOTOPbIX
BAOOXHOB/AET naeqd nepeMeH N BO3SMOXHOCTb CTPOUTb Takon MUP, O KOTOPOM OHWU MeYTaloT. MIMEHHO LUKOMTbHMKMK BbICTYyMNakoT
aBTOpaMun U cos3aaTeNnaMn NpPoeKToB U3MEHEHUN, pPeann3oBaTb KOTOPbIe UM NOMOratoT B3POC/ble.

HACTABHUKU

Yuutens B WKOMax, TEXHUKYyMax

N Konnepxax, nefaroru B Kpy>kax
N CEKLMSX, CTYAEHTbI

N BbINMYCKHMKW BY30B: B3pOC/ible,
KOTOpble CONPOBOXAAIOT AeTeN

B Pa3BUTUM, yBaXalOT MHEHME

1 nosnuuto pebeHka no BaXHbIM
BOMpoOCaM, MPUHUMAaIOT BeayLLyo
pPO/b NOAPOCTKOB—/NAEPOB

B coobLuiecTBe.

POAVUTENU

BwmecTe ¢ apyrumm B3pocibiMm
HacTaBHWKaMU poanTeIN co3aatoT
MPOCTPAHCTBO AN AETCKOro
TBOpYecTBa. OHU LIEHAT UHULIMATUBY
KaXkxaoro pebGeHka, MoMoratoT AeTsaM
CchoKyCMpoBaTb CBOW YCUIUSA U
[OBEeCTU 3ayMaHHOe A0 KOHLA,
noaaepX1BaoT CBOUM BHUMAHUEM,
NOB60BbLIO, XXUSHEHHbIM

1 NpoheCcCnNoHaIbHbIM OMbITOM.

NMAPTHEPDI

LLIkonbl, TEXHUKYMBbI,

Konnenoxu, By3bl, y4pexaeHus
pono6pasoBaHnUsa U gpyrue
opraHusaumm, KOTopble Y4acTBYIOT
B 0Oy4YeHUN U BOCMNUTAHUN OEeTEN
1 CO3[0aloT YC/I0BUS A8 caMopea-
n13aunm n pasBUTUS KaxXgoro
pebeHka.
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LEHHOLCTH

4YTO ABNIAETCH NMABHDBIM A4 COOBLUECTBA?

Hesasucumo ot Bo3pacra u CTartyca y4acCTtHuku coobuyectBa «bosibLuon nepeMeHbl» egnHbI

B IMPU3HAHWN 00 bEANHSIIOLLNX LIEHHOCTEMN.

KPEATUBHOCTb

EOALLAR"
NMEFPEMEHR

@@

PA3BUTUE PABEHCTBO

OTKPbITOCTb

B3AMMONOMOLLb

KPEATUBHOCTb

B coobuecTBe y kaxaoro ecTe NpaBo Ha 6e3rpaHn4YHyto cBo60dy TBOpYeCcTBa
1 HOBaTOPCTBO: 3[€Cb LIeHAT MHOroo6pasue uaei, Cnoco6HOCTbL HAaX0AUTb
HecTaHAapTHbIE PEeLUeHNs ANS COXHbIX 3a4a4 U AeiCTBOBaTb He Mo WabnoHy.

PA3SBUTUE

Coo6LWecTBO 1 ero y4aCTHUKU HeNpepbIBHO Pa3BMBAIOTCH: OHU He BOSATCH YyUnTbCS,
MOTOMY YTO XOTAT PACKPbITb CBOIO UHANBWUAYANIbHOCTb, MOHATh, YTO OHU NOGST 1
YeM NHTEPECYIOTCA. HoBble 3HaHWS 1 NONE3HbIE HaBbIKM — TOT LIEHHbIN pecypc,
KOTOpPbIV NO3BONSAET KaXA0OMYy aKTUBHO AeNCTBOBaTb B MEHSIOLWEMCH MUpe.

PABEHCTBO

B coo6LuecTBe LieHUTCS paBHOMpaBue AeTel U HaCTaBHWKOB: 3TO YBaXXUTe/lbHOe
NapTHEPCTBO C LENbIO COTPYAHUYECTBA, MAe BaXeH Kaxablii yHaCcTHUK, He3aBUCUMO
OT TOrO, FAE OH XMUBET U CKOMbKO EMy feT. .

OTKPbITOCTb

Bce npouecchl BHYTPY COOBLLECTBA NPO3PaydHbl: PeLeHNUs NPUHUMAIOTCS Mo
UTOram OTKPLITOro AMasnora 1 BCeobLlero 06CyXAEHNs, a MPOEKTbl OLeHUBaTCA
MO YECTHBLIM U MOHATHBIM KPUTEPUSAM.

B3AMMOINOMOLLDb

B coobuiecTBe Kaxablil yHaCTHUK MOXET NOy4nUTb MOMOLLb, HEOGXOANMYIO ANS
pa3sButusa ero CNOCOGHOCTEW, CKPbITbIX Ta/T@HTOB U JINYHbIX TMAEPCKNX Ka4eCTB.

"



TTPHHLHTIGI

KAK BBAMMOZAENCTBYIOT YYACTHUKN COOBLLECTBA?

Mbi xuBem B rpoCTpaHCTBE «b0/1bLLION NnepemMeHbl», UCXOAS U3 criegyrownx rnpuHLUnros.

Mbl TOTOBbI MEHATb 3TOT MUP — U YXKE AEJIAEM 3TO

Mbl 3HaeM, KakMm XOTUM BUAETL MMP, B KOTOPOM OyAeM XWTb 3aBTpa: 6€30MnacHbIM,
FapMOHMWYHbIM, CBOGO/HbLIM, YCTONYMBLIM, OTKPbITHIM N MHTEPECHLIM. B3ATb ero 3a pyky
M NPUBECTU K 3TOW LieNI — Halla 3agava. NosToMy Mbl FOTOBbI HAMPaBUTb BCIO CBOIO
TBOPYECKYIO SHEPrUio, 3HAHWUS U CO3MAATENbHYIO CUTY HA UBMEHEHME MUPA K Ny4dLlleMy,
HauYMHas C Manoro 1 ABUrasicb K 60/1bLLINM NepemMeHaMm.

Mbl BCE MNO-CBOEMY TAJIAHT/IMBbI, N 3TO MOMOIAET
HAM BbiTb CUJIbHEE

XKUn3Hb ropasao cnoxHee, Yem TPaANLIMOHHAA CUCTEMA OGPa30BaHMS: OHa He
OrpaHUYMBaETCs LIKOMbHOW NPOrpaMMoi. Mbl yGEXAEHbI, YTO 3HAHWUS 1 SPYAULMS
BaXHbl, HO B MO3UTUBHOM MPE06Pa30BaHNM MUPA HE MEHbLLYIO POSib UFPAIoT U Apyrue
NINYHbIE KAYeCcTBa, KOTOPbIE XAYT CBOEro OTKPLITUS, KaK HOBbIE KOHTUHEHTLI. Bce oHu
LieHHBbI, @ KaX/Abli B YEM-TO TanaHTMB.

Mbl XOTUM PASBUBATbCHA U OTKPbITbl HOBbIM 3HAHUAM

C nomoLLbio 06pa30BaTe/IbHbIX TEXHOMOT M «BOsIbLION NepeMeHbl» Mbl CTPEMUMCS
packpbIiTe ce65, XOTUM MOHSATL, YTO Mbl YMEEM, /IIOGUM, LIEHUM, Y MOMOYb APYrUM
BbISIBUTb CBOW NOTEHUMaN. 3Ta Le/b NOMOraeT KaX/AoMy U3 HacC BMUTLIBATb HOBbIE
3HaHug|, (bOpMVIpOEaTb MoJsie3Hble HaBblKN U CTAHOBUTbCA PA3HOCTOPOHHE Pa3BUTbIMU
noabMu, rOTOBbIMU CTPOUTL HOBbI MUp. l/IHorna Y4YUTbCA TPYAHO, HO OHO TOro crourt!

Mbl C/TYLWAEM U TIOMOIAEM APYT APYTY

Ha «bonblioi nepemeHe» hopmmpyeTca apy>XecTBeHHasa cpeaa
Oﬁu_LeHMﬂZ Mbl CNbIWNM KaXAoro, Bceraga rotoBbl 6eCKOprCTHO
nopaepXaTtb 1 3HaeM, UTo B TPYAHOW CUTyaLMM HaM ToXe NpuayT
Ha nomolub. N aaxe olmnGKU U HeyAauu, C KOTOPLIMU CTafIKuBaeM-
€Sl Mbl CaMU U HaLLV TOBapWLLM, — He MOBOJA A4St KPUTUKK, @ BaXHast
YacTb PasBUTUSI, K KOTOPOW C/ielyeT OTHOCUTLCSH KOHCTPYKTUBHO:
3TO0 LieHHas o6paTHas CBSi3b OT MMPa, KOTopas AenaeT Hac CuibHee
1 nomoraet paboTaTtb Hag CO60M.

Mbl BCE BAXHbI
Ang «boJibLLUOU NMEPEMEHbI»

B Hallem coobLiecTBe eCTb YHaCTHUKU PasHbIX MOKOMEHWI: OHU
y4aT 1 yyatcs, NpuayMbIBaloT U TBOPST, NOAAEPXUBAIOT U BEAyT 3a
coboii. «<bonbluan nepemeHa» — He COPEBHOBAaHNE, @ COBMECTHOEe
ABUXEeHWe Bnepea AeTen n nx B3poC/biX HACTaBHUKOB. B aToi
CMIOYEHHOCTU POX/AAETCA HEBEPOATHASH KOMaHAa, KOTOPOW NoA,
CUIYy NMOKOPUTB MoGble BEPLUNHbI.
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NNPFUMEHEHHE XAFTHH
B AEATEABHOCTH COOBLYEC TAA

KTO MbI? KYLA Mbl KAK OEMCTBYEM?

OBWMXXEMCA?

Bo3MoxHOCTb pacckasaTb OpMeHTMp MHCprMeHT ans

o cyTv «bonbLlol NepemeHbl» AN NOCTPOEHMUS CBOEM pa3peLLeHUs CIOXHBIX
APYrUM JIIOASM, YTOGbI OKTUMBHOCTM B COO6LL,ECTBE

- CUTYALUN,
HAUTH Korgd HenoHATHO, KAK
€AVHOMBILLIEHHUKOB v

}

([ )
.. '. CUCTEMA
0o NOAOEPYKU XAPTUM
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CHLCTEMA TIOAAEPKRHW XAFTHUHA

MPUHLMAIM «3-X LLUATOB»

-
CaMocTosTesNbHbIN UCNOJIHAU CAM

.

- |

3aMeTnn, 4To APYro y4aCcTHUK coobLLecTBA
Me)KanHOCTHb”;1 He ucnonHgaetT XGpTV"O -
L CKAXU EMY OB 3TOM
) - W
Ecnu HeT n3MeHeHun B NoBegeHumn —
_ pearnpoBaHue HA ypPOBHE
OpraHn3aLNOHHbIA
i CUCTEMBbI
\ (coobLecTBo, AAMUHUCTPALMS. PYKOBOACTBO)
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